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May 23, 2023

The Change Leader, Inc.
Dr. Drumm McNaughton, CEO
693 Black Hawk Dr. NE
Albuquerque, NM 87122

Subject: Testimonial Letter for Board Governance Consulting Project
Dear Drumm:

I am writing to express my utmost satisfaction and gratitude for the exceptional board
governance consulting services provided by your firm during our recent project. I would like to
commend you and Dr. William “Brit” Kirwan for your outstanding expertise, professionalism,
and dedication throughout the engagement.

Our organization was facing significant challenges in terms of board engagement and
effectiveness resulting in our bylaws and governance processes not being reviewed and revised
since the inception of the Foundation. Recognizing the critical importance of strong governance,
we sought the guidance of a reputable consulting firm to help us address these issues and
revitalize our board practices. From the moment we engaged your services, it became evident
that we had made the right choice.

Your team's comprehensive understanding of board governance frameworks, best practices, and
industry trends was truly impressive. The insights and recommendations you provided were
tailored to our unique needs and context, enabling us to implement meaningful changes and
enhance our overall governance structure. Your guidance will not only improve our board's
effectiveness but also transform the way we approach strategic decision-making.

I want to highlight the professionalism and commitment demonstrated by your consultants
throughout the project. From the initial assessment to the final deliverables, you and Brit
exhibited a high level of expertise, attention to detail, and responsiveness. You took the time to
understand our organizational culture, challenges, and goals, allowing for a collaborative
approach that fostered trust and transparency. The clear communication and regular updates
ensured that our leadership team was well-informed and involved at every stage of the process.

Moreover, the deliverables we received were of exceptional quality, exceeding our expectations.
The comprehensive board governance assessment, along with the new bylaws, committee
charters, and other board policies, will serve as an invaluable roadmap for our governance
transformation journey. The explanations and insights provided by your consultants were
engaging, interactive, and well-received by our board members, resulting in a significant shift in
their understanding and commitment to effective governance.
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The impact of your consulting services on our organization has been and will be remarkable. We
have witnessed a tangible improvement in board dynamics, decision-making processes, and
stakeholder engagement. The renewed focus on accountability, transparency, and strategic
alignment has led to increased board effectiveness and ultimately, will improve organizational
performance. Your guidance has undoubtedly played a vital role in shaping our governance
practices for long-term success.

In conclusion, I would like to express my deepest gratitude to you and Brit for the exceptional
board governance consulting services provided to our organization. Your expertise,
professionalism, and commitment to excellence have truly made a significant difference. I have
no hesitation in recommending your firm to other organizations seeking to enhance their
governance practices and achieve sustainable success.

Thank you once again for your invaluable contribution to our organization. I look forward to the
opportunity to work with your firm again in the future.

Sincerely,

Board Chair
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